YOUTH COUNCIL MEETING
June 18, 2024-Webster County Fair Grounds, Bladen
Adult Members
Present: Afton Alber, Hans Burken, Lance Johnson, Jennifer Himmelberg, Julie Henkel,  Sara Macklin, Jana McNeill,  Mollie Taylor, and Heath Zuellner.
Absent: Meghan Anderson
Youth Members
Present: Carter Auten, Libby Macklin, Megan Macklin, Ellie Mangers, Anna Mead, and Halley Minnick
Absent: Dylan Auten and Eli Karr
Fairboard Representative: None
Extension Staff Present: Elizabeth Janning and Katie Bolte
1 Call Meeting to Order Meeting was called to order by Youth President Libby Macklin at 7:34pm
2 Minutes of April 2024 Meeting were read Motioned to approve: Julie Henkel
	Seconded: Dylan Auten
	Aye-All	Nay-None			Motion Passed
3 Treasurers’ Report Mollie stated there was in $29,991.77 Checking and $14,439.57 in Savings.
Katie stated a deposit will be going in Thursday.  With the Treasure Trove donation money most of it was spent on new tables, very little was left after that and everyone agreed a cart to store the tables should done to help keep them nicer longer.
Motioned to approve: Sara Macklin
Seconded by : Ellie Mangers
Aye-All	Nay-None	Motion Passed
4 Bills Presented The only bill outstanding right now is to Ellie Mangers for the t-shirts.
5 Webster County Youth Foundation Report Nothing to report
6 Webster County Fair Board Report-No fair board member was present but Beth was at their last meeting and reported that bleachers should be arriving this weekend (June 22nd) Sponsorship money is coming in.  The Pioneer award is yet to be voted on.
7 Old Business
	a Food Stand Prep Day-Final food prep day (Funzas and breakfast burritos) will be done on June 27th @ 9:30 am in the Bladen church basement.
	b Food Stand Clean up-Monday July 8th starting early in the day, set up day will be July 11th.  Food stand schedule will be Church stand shift 7:30-4:00, 4H stand shifts 10:30 thru end of Rodeo.  This will allow both stands to be open during the lunch rush.  Katie sent out the schedule for shifts.  Katie is looking into getting signs to put out to draw attention to the 4H stand being available during the rodeo.  She will have to do some fabrication on the serving window as the fence does not line up great with how the actual serving windows are. Reminder that at least 2 adults need to be in kitchen when doing staffing and no one under 18 can run the grill.  There will be a limited menu avaible for the Dog and Horse Show
	c Red Cloud Chief Donation: Nothing has been done for this.  $400 is what we were told the donation would be, Katie will check with Bartels to see if they are fine with this being held over until this winter when it works better for everyone to work on this.
8 New Business
	a Fair Clean up-Farm Credit will be coming July 8th from 8-11.  They will mostly do painting that day-beef barns, east fence by wash racks, and under the Crowes nest all need repainted. Katie will send out again like last year a list of items that need done and clubs can sign up to do them separately. Otherwise people can always show up on July 8th and help finish items. 
	b Final Entries-Final entries total 1650 which down from last year. Katie has started sending out reminders to people that have items missing. They have until Monday at noon to get missing items submitted or they will have to pay the late fee.
	c Archery Last year Eric McNeal got certified to be the instructor of this. Now we need to decide what this will look like for Webster Co.  Looking at potentially doing this in August or September as an exhibition, to get it in before the end of the 4H calendar year.  Kids could bring their own bows since it is just getting started.  Have to check with the Fairboard on if the fairgrounds could be used. Hans suggested that the Demo Pit may be an option as a place to shoot into.  You have to be signed up for 4H to do this but since this is the first year and it would just be exhibition you don’t need to be signed up for Archery yet.  Items to be decided for next year: rules, types of bows to use, age groups, and targets to use. 
	d Superintents/Crew/Assistants: The Allen girls will no longer be able to help be beef ring assistants.  Katie also listed several positions-horticulture, round robin, swine, sheep and goats that had openings for help.  Many people spoke up about being able to help with these and text messages quickly went out to help fill some of the other spots.  
	e After Fair Survey Do we want more items added to the after fair survey for more information?  Katie read off the questions from last year, no one had any additions they felt needed to be added so these same ones will go out the Tuesday after fair
	f 4H Achievement Night This will be November 3rd at 5:30. It was decided since we had more tables now to try and have this in Bladen.  After we see what food items are left after fair is when a menu will be sent as we may be able to use some leftover meat to supplement or be the main part of the meal.
9 Next Meeting September or October. Watch your email for more information
10. Adjournment Motioned by Meghan Anderson, seconded by Afton Alber to adjourn the meeting
	Aya-All, Nay-None	Motioned Passed
Meeting adjourned at 8:16pm


