YOUTH COUNCIL MEETING
OCTOBER 24, 2023-WEBSTER COUNTY FAIRGROUNDS
Adult Members 
Present: Afton Alber, Meghan Anderson, Hans Burken, Lance Johnson, Jennifer Himmelberg, Sara Macklin, Jana McNeill, Mollie Taylor, Heath Zuellner
Absent: Julie Henkel
Fairboard Representative: Rob Wilson
Youth Members
Present: Dylan Auten, Eli Karr, Libby Macklin, Megan Macklin, Ellie Mangers, Anna Mead
Absent: Carter Auten, Halley Minnick
Extension Staff Present: Elizabeth Janning, Alexa Pedersen, Katie Bolte
1: Call to Order: Meeting was called to order by at 7:30pm by President Lance Johnson
2: Introduction of Members: all members said who they were and where they were from
3. Election of Adult and Youth Co-Officers
	Adult President: Lance Johnson nominated by Jana, seconded by Ellie (Aye-all, Nay-none) Motion Passed
	Youth President: Libby Macklin nominated by Jana, seconded by Meghan A (Aye-all, Nay-none) Motion Passed
	Adult Vice President: Jana McNeill nominated by Meghan A, seconded by Heath (Aye-all, Nay-none) Motion Passed
	Youth Vice President: Ellie Mangers nominated by Elli, seconded by Libby (Aye-all, Nay-none) Motion Passed
	Adult Treasurer: Mollie-said she would keep serving in this roll (Aye-all, Nay-none) Motion Passed
	Youth Treasurer: Dylan Auten nominated by Anna, seconded by Jana (Aye-all, Nay-none) Motion Passed
	Adult Secretary: Jennifer Himmelberg nominated by Jana, seconded by Meghan A (Aye-all, Nay-none) Motion Passed
	Youth Secretary: Megan Macklin nominated by Dylan, seconded by Meghan A (Aye-all, Nay-none) Motion Passed
	Foundation Representatives: Lance Johnson and Heath Zuellner volunteered (Aye-all, Nay-none) Motion Passed
	Extension Representative: Hans was last years representative and will remain the representative for this year. (Aye-all, Nay-none) Motion Passed
4. Approval of Minutes of October 2023 Meeting.
	One correction-on the Treasurers Report $14,389.65 should be the checking account total, as both amounts were listed as being from the savings account.
	Motioned to approve with correction: Jana
	Seconded: Meghan A
	Aye-All	Nay-None			Motion Passed
5. Treasurer’s Report: Mollie stated there was $14,407 in savings and $19,119.01 in Checking
	a. 2024 Budget: The budget committee met prior to the meeting and when going over the numbers they came up with a $6,745 deficit that the Youth Council needs to find a way to cover, or find areas to cut. Potential areas to cut costs were to charge an enrollment fee, start charging for PACE and to also find a sponsorship for Rodeo passes. It was decided the education budget could also be cut as there would no longer be 4-H afterschool happening.  With cutting expenses to Supplies and education it left a deficit of $5,495 left to cover. Jennifer, Heath, and Lance all said they would reach out to some businesses to see if they would cover the cost of Rodeo Passes for the youth (a cost of $2500) or towards other areas of the youth programs.
	Motioned to approve Treasurers Report and Budget: Meghan A
	Seconded: Jana
	Aye-All, Nay-none		Motion Passed
6. Bills Presented: At this time only one scholarship recipient from 2023 has presented her information to receive her scholarship-$200 to Abigail Engelhardt
	Motioned to pay bill: Heath
	Seconded: Jennifer
	Aye-All, Nay-None		Motion Passed
7. Webster County Youth Foundation Report: Lance reported no Youth Foundation meeting had been held since the last Youth Council meeting so no new items to report.
8. Webster County Fair Board Report: Rob Wilson reported that the fair board is waiting to hear from the council on if they would be using the 4H stand during the rodeo to know if they should move the fence to give access to one side of the 4H stand during the rodeo inside the arena. 
9. Old Business: 
	a.   Food Stand/Rodeo: We are looking for donations for passes to help cover this cost. Fair board would be in favor of moving the fence to allow for serving out of one side of the 4H building into the rodeo arena. Fair Stand Representative Volunteers to meet with the Methodist Church reps are Meghan A, Jana, and Mollie.
	b.   Round Robin: Horse participants compete in the Round Robin but Horses have not been a shown species for this show.  
Motioned by Megan M to allow for horses to be an added species to be shown during the Round Robin Saturday morning, seconded by Libby.
	Aye-all, Nay-None		Motion Passed
	c.    Achievement Night: Approximately 90 people were in attendance with a Potluck meal served. This years Achievement Night has been set for November 3rd. 
10. New Business: 
a. Scholarship Committee: Hans, Mollie, and Heath volunteered to be on this committee and will meet prior to the March Meeting to vote on these.
b. Early Enrollment Incentive: Katie reported that there are 47 water bottles left over as early enrollment incentives from last year. After a brief discussion it was decided that no items needed to be given out as incentives but instead to help make up the difference in the budget and also encourage more people to enroll early, if you enroll early your T-shirt if free, if you enroll after April 15th and need a shirt you will have to pay $10.
c. Attend February Fair board meeting (Feb 8th): Volunteers are needed to attend the meeting to bring items discussed at the meeting tonight to the board. Those volunteering are: Jana, Meghan A, Libby, Dylan, and Megan M.
d. Market Broiler: Last year there was only 1 participant and he did not intend on showing this year. 
Motioned by Meghan A to remove Market Broiler as a contest, Hans seconded.
Aye-all, Nay-none		Motion Passed
e. Grants for Tables and Chairs: The fairgrounds needs approximately 10 more tables and potentially more chairs to allow for a better setup during static check in along with being able to hold 4H activities that currently have to be held in the Blue Hill Community Center because of seating. Sara will fill out the form with Treasure Trove to see get some starter funds for this project from them. This item was also tabled to next month to allow people to look for grant opportunities for this.
f. Fair Schedule: Schedule is very similar to last year with the exception of the Ice Cream roll being moved back an hour to allow more time between the Cat/Dog/Companion animal show and the Ice Cream Roll.  Beth also told that there will be a second judge for the Cat/Dog/Companion animal show in hopes a making this even not last so long. With the addition of horses being added to the Round Robin during this meeting it was decided that moving the Round Robin up by a half hour would be enough time to allow this part of the show to happen and still allow the livestock auction to start at 10:30am.
g. County Fair T-Shirts: Several designs were presented; feedback was given to Ellie on which designs people liked the best and why. She will take these ideas and make some tweaks to the designs and bring back ideas to be voted on at the March meeting.
h. Home Bred and Raised not in ShoWorks: This item is not on ShoWorks since it is a local competition only and it costs the county for every entry put into ShoWorks. Instead, this item has been added as a column item to the animal registration form. 
i. 2024 County Fair Award Selection: Shirt Shack plaques were not great this year, so another option needs to be found. It was suggested to look into Davenport to see if they would be able to do plaques. The youth all said they would prefer to have Windbreakers instead of coats as an award option.  Sara suggested making gift cards along with plaques and banners and some kids (or parents) may prefer not to have the plaques/banners. Jennifer agreed with this sentiment and suggested it be put as an option on the form for the kids to fill out to know if this is something to pursue further next year. Ellie suggested being able to list all species awards on one banner instead of getting multiple banners-this was tabled to the next meeting to discuss more as a possibility.
j. Red Coud Chief Donation: Ron Bartels let the office know that the Red Cloud Chief had received a monetary away that they would like to pass onto the 4H youth in some way. It was the suggestion of the extension office to use it to buy/build a new frame for the large banner that is used for pictures.  Need to find someone to build a frame or find a frame to purchase that fits current banner. Needs to be light enough move around but sturdy enough to stand up to the wind.
11. Future Meeting Dates all at the Webster County Fairgrounds at 7:30pm
	March 25, 2024 
	May 20, 2024 (Sheep and Goat Weigh in is prior to this meeting)
	June 17, 2024
12. Adjournment: Motioned by Meghan A to adjourn meeting, seconded by Megan M.
Aye-All, Nay-Non 	Motion Passed
Meeting Adjourned at 9:17pm
