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Within youth development education there are various frameworks that researchers have 
identified and utilized to define and guide the design and structure of youth development 
programs. Nationally the 4-H program has adopted a list of eight essential elements.  The 
Essential Elements are one model of Positive Youth Development.  Each of the elements is 
vital to the growth and development of youth. It is the combination of these that creates a 
positive environment for youth development. By leaders intentionally focusing on these 
elements, youth benefit from participating in hands‐on, experiential activities and events, 
feeling nurtured in a safe environment, mastering new skills and abilities, and knowing that 

they are contributing to their environment and communities in a positive way.  

 

THE EIGHT ESSENTIAL ELEMENTS:  
A Positive Relationship with a Caring Adult. A caring adult acts as an advisor, guide and 

mentor. The adult helps set boundaries and expectations for young people.  

An Inclusive Environment. An inclusive environment is one that creates a sense of           

belonging, and encourages and supports its members with positive and specific feedback.  

A Safe Emotional and Physical Environment. Youth should not fear physical or emotional 
harm while participating in an experience, whether from the learning environment itself or 

from adults, other participants or spectators. 

Opportunity for Mastery. Mastery is the building of knowledge, skills, and attitudes and the 

demonstration of the competent use of this knowledge and skill by a proficient practitioner.  

Engagement in Learning. An engaged youth is one who is mindful of the subject area, building 
relationships and connections in order to develop understanding.  

Opportunity to See Oneself as an Active Participant in the Future. The ability to see oneself in 
the future is to have hope and optimism to shape life choices, which facilitates the transition into 
participating in the future. 

Opportunity for Self-Determination. Believing that you have impact on life’s events rather than 
passively submitting to the will and whims of others is self-determination.  

Opportunity to Value and Practice Service to Others. Finding yourself begins with losing yourself 
in the service of others. Service is a way for youth to gain exposure to the larger community and 
indeed the world itself. 

As a 4-H volunteer you have an opportunity to help provide a positive youth development       
experience for our members.  Using these 8 elements as a framework you can help you make it 
the best experience possible! 

 



As we are into another 4-H year, the teachings of many business skills my also prove relevant in the club 
realm. Learning how to motivate is now one of the most relevant and essential skills leaders can possess in 
today's ever-changing society.  

Before the 1980s, good leadership was usually synonymous with assertive decision-making. Leaders were 
celebrated for their courage and risk-taking when shaping strategies. Those times have changed. Today, 
leaders must go beyond the day-to-day operations and "tough decisions." Leaders in today's society are  
expected to be social scientists and the great leaders of today and tomorrow are those gifted individuals 
who have mastered the art of motivation. The ability to understand people and to be able to tap into their 
respective motives is the skills that make the difference in today's society.  

What about making good decisions and tough choices? These are still central to what leaders must do, but 
today the leader's job doesn't stop there. Once the decisions have been made, today's leaders must be able 
to motivate others to accept and embrace organizational decisions. What separates exceptional leaders 
from ordinary leaders is the ability to inspire and motivate people.  There are five unique sources of         
motivation:  

· FUN 

· REWARDS  

· REPUTATION  

· CHALLENGE  

· PURPOSE 

Each of the five sources requires different organizational and leadership characteristics to tap into them. 
Exceptional leaders will find ways to tap into each source. Those who tap into just one or two will motivate 
only a small percentage of others and be less effective. However, leaders who understand the different 
ways that individuals are motivated will be able to effectively motivate their club members. Here are 10  
ideas for leaders to consider when motivating others. 

 

1. Find out which tasks are the favorites of those you work with.  

2. Find ways to assign more of the tasks they enjoy and fewer of the ones they don't like to do. 

3. Create rewards (less output = less reward, more output = more reward).  

4. Give encouragement and mentor good decision making and leadership skills.  

5. Give leaders and members lots of positive feedback about the way they are performing and      
working together.  

6. Give praise in front of other people.  

7. Stay out of their way and let them do the work if they know how to do it.  

8. Assign tasks that require their skills and talents 

9. Communicate the purpose of tasks that are being assigned. 

10. Make sure the club has a vision and mission that it is pursuing. 
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Many of the 4-H projects that you can bake for the fair ask you 
to make a healthy recipe or a modified recipe. The USDA Dietary    
Guidelines for Americans emphasizes we need to reduce the 
amount of fat, sodium (salt) and added sugar we consume and 
increase our consumption of fiber. It is easy to check for 
amounts of sugar, fat and salt on food labels, but not as easy in 
a baked product.  

Simple modifications can be made so your recipe has less fat, 
sugar and salt. You must remember that the products are going 
to have a slightly altered taste and texture.   

 Use ¼ less liquid oil or solid fat called for in the           
recipe. If recipe calls for 1 cup use ¾ cup. If recipe 
uses ¼ cup shortening, use 3 Tablespoons oil. Use 
equal amounts of oil for melted shortening,           
margarine or butter. Use tub margarine in place of 
butter or stick  margarine. 

 Use applesauce in place of half or more of the fat in 
baked goods like muffins and quick breads. When 
using applesauce you, may want to reduce the  
cooking time by about 25%. 

 Eliminate salt when using margarine since it already contains salt. Most baking recipes can 
have the salt reduced by 50% or more and not suffer any ill effects. Breads are one exception 
— do not reduce salt in yeast doughs because salt helps keep the yeast in check.  

 Substitute 1/4 cup egg whites or nonfat egg substitute for each whole egg.  

 Use white whole-wheat  flour in place of all-purpose 
flour. It adds the fiber and nutrients from the whole-grain. 
White whole wheat is lighter than regular red wheat so 
you can substitute this flour 100% for all purpose flour — 
you can also use whole wheat pastry flour. 

 Reducing sugar by ¼ to 1/3 in baked goods and          
desserts. If  recipe calls for 1 cup, use 2/3 cup. Cinnamon,          
vanilla, and almond extract can be added to give               
impression of sweetness. (Do not  remove all sugar in yeast 
breads as sugar provides food for the yeast.) 

 Replacing sugar with amounts of sucralose 
(*Splenda™), works well for most baked products. Add ½ 
teaspoon baking soda in  addition to each cup of Splenda™ 
used. 

 Baking time is usually shorter and product will have a 
smaller yield. Use skim milk in place of whole milk.  

 Use just one pie crust on the top of fruit pies.  
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Have you ever wondered why we do herdsmanship at the fair?  
Think about it this way…would you hold an open house without 
cleaning and making things look tidy and neat first?  Probably not!  
You want a positive experience for the viewers and you want         
people safe as they view your home or business. Herdsmanship 
has the same purpose.  Herdsmanship allows for a positive public 
view of the animals and shows pride in livestock exhibits.  It shows 
the animals are well cared for and keeps the area safe for the       
public to walk through and view the animals. 

 

Herdsmanship should focus on teamwork, showing pride in         
exhibits, learning to pick-up and take care of the area and proper 
care and treatment of the animal.  Herdsmanship should be a fun 
“educational” activity in which kids challenge one another to make 
their area look good and “feel” good. As a club or project leader, be there as an advisor in helping members 
organize and carry out their work but don’t do all the work for them.  Responsibility is just one of the life skills 
learned when good herdsmanship practices take place. 

 Make herdsmanship an educational component to the animal project.  Topics you may want to discuss 
with youth to help them understand the importance of and good herdsmanship practices may be: 

 Explain herdsmanship is important…Public perception is very important to the livestock industry. 

 Discuss what to say if they are approached by an animal activist or someone asking about their project. 

 Remind them it is their responsibility to feed, water and clean up after their animals and keep their tack 
orderly. 

 Talk about storing feed and supplies properly, i.e. rake tines down, feed sealed tightly so loose animals 
don’t eat open feed. 

Herdsmanship is a TEAM effort.  Clubs should work out a       
schedule for caring for the area.  Each member should feed,  
water and clean up after their own animals but the club can 
work as a whole to tidy up alleys and tack area and watching 
the club area and answering questions from the public. 

Discuss safety around animals.  The exhibitor knows their own 
animal but may not know the habits of the animal tied or 
penned next to theirs. 

 

 

 

 

If a herdsmanship contest is held, discuss what they may be judged on: 

*Appearance of animals and youth.  Stalls clean of waste, alleys clear, animals clean, tack area tidy 

*Cooperation with other club members, leaders and clubs around their area.  

*Courtesy and Conduct to each other and the public. 



 

2013 was the first year of using the updated 
Shopping In Style 4-H project manual.  Based  
upon the first year we have made a few minor 
revisions for 2014 to the exhibits.  All exhibits 
should either be a poster (14” x 22”), a three-ring 
binder (8 1/2” x 11” x 1”) or a video (less than 5 
minutes in length and able to be played on a PC 
using Windows Media Player, Real Player, or 
QuickTime Player).  The reason for these specific 
requirements is because of the way they are  
displayed at state fair.   

 
Below are the classes for the project. 
 
Best Buy for Your Buck:  This is the familiar  
overview story about a purchased garment 
(placed in a binder or in video format).  Ages  
10-13 should include a wardrobe inventory  
indicating why it was selected, a clothing  
budget, and the cost of the garment.  Three  
color photos of the 4-H’er wearing the garment 
(front, side, back views) are required.  Ages 14-19 
should do all of the above plus include body 
shape discussion, construction quality details, 
design features, cost per wearing, and care of 
garment.   
 
 

Revive Your Wardrobe (the name of this class has 
been updated).  The 4-H’er should take at least two 
items (last year it was only one item) in their wardrobe 
that still fit but that don’t get worn anymore and pair 
them with something new to make them wearable 
again.  Create a photo story including before and  
after photos and a description of what was done.  Put 
in a binder, poster, or video. 
 
What should I wear?  This exhibit lets youth explore 
what to wear and what not to wear to a job  
interview. 
 
Show Me Your Colors:  This exhibit asks youth to  
determine 3 or 4 colors which look good on them and 
3 or 4 colors that do not look good on them.   
 
Clothing 1

st
 Aid Kit:  With this exhibit 4-H’ers create 

their own kit to use to repair clothing items such as 
thread, needles, etc.  Once it is done, they will always 
have it for emergencies (like when a button pops off). 
 
Mix, Match, & Multiply:  Take at least 5 pieces of  
clothing and create new outfits.  This helps the 4-H’er 
gain new ideas to use what they already own. 
 
Teen Fashion  
Photo Collage:   
This asks the 4-H’er 
to discuss a current 
teen clothing  
fashion trend and 
answer questions 
to help them  
decide if it will be a 
lasting or passing 
trend. 
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This program prepares students to meet the               
requirements for the Nebraska Secondary Teaching 
Certificate with an endorsement in Family and           
Consumer Sciences. Students wishing to be endorsed 
for Family and Consumer Sciences related occupations 
must complete additional course work and work            
experience requirements. Possible careers include  
Public/Private School Teacher, Educator in Business, 
Industry or Human Service Agencies or Extension      
Educator. 

UNL students have the opportunity to complete their 
practicum/student teaching experiences in high         
quality schools, teaching at the junior high and high 
school levels. The strong advising helps students with 
their academic program and potential careers. The 
program is accredited by the National Council for       
Accreditation of Teacher Education (NCATE).  

Learn more about opportunities and requirements by 
contacting: Sheree Moser, 136 Mabel Lee Hall, Lincoln 
NE 68588-0236.  

Challenging ... stimulating ... rewarding... Family and 
Consumer Sciences Education students are prepared 
for a personally satisfying profession working with 
diverse individuals and families in an educational   
setting.  

Students become competent in communicating          
ideas and helping diverse students learn and grow. 
Students learn to teach a wide variety of subjects, 
including foods, nutrition and culinary art; child        
development; family relationships, family financial 
management and personal finance; housing and 
interior design; textile, clothing and design; critical 
thinking reasoning and intellectual skills.  

Combining knowledge of education, adolescent       
development and teaching processes with an            
understanding of individual and family development 
and family systems, students can earn a degree and 
become licensed teachers of Family and Consumer 
Sciences for grades 6-12. 

Family and Consumer Science Education  

CCAALLEENNDDAAR R OOFF  EEVVEENNTTSS  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

4-H! Your First Class at the 

University of Nebraska! 


