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KEEPING ON THE SAME PAGE 

 
   This past week it was mandatory for Unit Leaders in Extension offices across the state to gather at 

the Leadership Center in Aurora.  Unit leaders in Extension, with my line of work, have the charge to 

hire and retain staff, overlook financial management matters, work with extension boards, be a team 

builder, facilitate public relations, supervise programming staff and other miscellaneous activities.  

Extension Administration at the University of Nebraska-Lincoln and our District office have a need 

to get everyone on the same page, especially with a lot of newer staff in the state, and I forgot to 

mention there is very little compensation to be a unit leader, usually lots of arm twisting.   

   One of the fastest ways for co-workers going to meetings to land into apathy is to conduct 

meetings that waste their time and leave them feeling that nothing is going to get accomplished as a 

result.  I have always felt if there is enough time for hallway conversations and break out times, a lot 

of the learning can come from co-workers, especially for new employees.  

    Experienced unit leaders need to help coach new hires so they don’t get that “thrown to the 

wolves” feeling.  Research has shown that co-workers exert far more influence on a new hire’s 

socialization in an organization than previously thought: In one land grant study, about 65 percent of 

what employees learned came from their co-workers, while only 15 percent came from interactions 

with managers or administration.  Now that we are in the world of webinars or computer trainings 

versus traveling to meetings, we don’t get together as much as we used to and that’s not necessarily a 

good thing to retain good young talent.   

   This holiday season it gets me thinking about how much of a blessing I have to be able to work with 

support staff that do a really good job, are dedicated to local clientele, are hard workers and are very 

experienced in their jobs. I am talking about Becky Vales and Lou Hajek, whom I wouldn’t trade for 

anyone and I would be in trouble without them.  Eric Stehlik’s leadership in county 4-H events, working 

with the Ag Society and 4-H policy free me up to do more Extension programming in agricultural related 

areas, which really helps me. Leanne Manning is in a different Extension programming world than what I 

am and I have always appreciated her honest and straightforward approach.   

   This holiday season think about who has been making a big difference with your job and work and 

make sure and communicate that to them.  We have a big opportunity in agriculture to communicate this 

to full time and temporary hired hands, neighbors who have helped and family. For the two days in 

Aurora, I have my fingers crossed the “old guard” have time to help the new.  
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