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Asked to address goat marketing in Nebraska:
1) Historical goat/sheep profitability – benchmarking 
2) Tool in progress – Goat/sheep budgets
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Historical goat/sheep 
profitability: A benchmark



I made $3/head! How do I know if I am doing well? Is that above or below average?

Benchmarking!!! (i.e. Compare your operations with the average and percentiles)

Benchmarking: A process of improvement



Advantages
- Identifies areas of improvement
- Forces a “hard” look at least annually 

Disadvantages 
- Sacrifice long-term goals for short-term 
- Requires appropriate comparisons (sample size)

The value of benchmarking tool increase the more people/organizations participate

Improvement or raise to the bottom?



FINBIN: one sources for benchmarking
https://finbin.umn.edu/

Reports available for
- Whole farm
- Livestock and crop specific

Type of reports
- Summary Reports
- Benchmarking
- Comparing Your Farm

Few goat operations in system (~ 8 in the Northern Plains)
Demonstrate with sheep (another small ruminant) – whole farm

Power of Benchmarking

https://finbin.umn.edu/






Tool in progress: NE 
Goat/Sheep budget



Objective
- Currently, few tools for Nebraska Goat producers 
- Designed a budget to be simple yet comprehensive
- Value of tracking historical costs of production
- Create database where producers can benchmark

Primary sections
1) Production parameters
2) Revenue
3) Expenses
4) Other adjustments (Non-farm income; taxes)

Making a comprehensive budget



What we used for inputs
- A few goat producers
- Extension educator(s)
- Previous budgets

Increasing the value back to each of you
- Input on design flow
- Input on categories
- Input on values (can send to Randy or myself)

Budgets are only as good as their input
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Goat/Sheep marketing in Nebraska
- Awareness and information are critical
- Requires tools and collective effort
- Budgets and Benchmarking a right step in that direction

Summary
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