
Agenda 
Cedar County Extension Board Meeting 

Wednesday, July 10, 2024 
12:00 p.m. Extension Office  

 
1. Minutes of Last Meeting  
 
2. Bills and Non-Tax Account 

 
3. Staff Reports 

 
4. Old Business 

a. Cedar County 4-H Programming 
b. 2024-2025 Budget 

i. Salary increase = $245 
c. NACEB Summer Meeting 
d. Other 

 
5. New Business  

a. Maximizing Value in Extension Programming 
i. How are you spending your time? 

ii. Advocating—Sharing the value of Extension    
b. Office Updates 
c. Other 

 
6. Community Needs 

 
7. Comments/Concerns 

 
8. Next Meeting:  September_____, 2024 

 
9.  Adjourn  


