Nebraska Extension in Seward County - Board of Directors Meeting
Thursday, April 9, 2026 at 5:30 PM
Seward County Extension Office in Seward, NE

1. Meeting was called to order by Christine at 5:32 PM with the following present:  Christine Haney-Douglass, Jennifer Eickhoff, Krystel Naber, Chris Blanke, Ann Dobesh, Carrie Gottschalk, Ken Schmieding, Raegan Hain, and Amy Vrbka
1. Members present met guidelines for quorum
2. Open Meetings Act guidelines were posted
3. Date and location of meeting was announced
2. 
1. Krystel moved to approve the agenda as printed, Jennifer seconded, motion carried.
3. 
1. Krystel moved to approve the previous meeting minutes, Jennifer seconded, motion carried. 
4. 
1. Financial reports were presented and discussed. Chris moved to approve financial reports, Christine seconded, motion carried. 
5. 
1. The following board committee appointments were verified (corrected from agenda as follows):  Nomination – Jennifer & Krystel; Program Advisory – Christine & Rick; Budget – Chris & Jenn. Possible new board members for next year are invited to attend a meeting.
6. 
1. Chris reported from the board about youth mental health and had a flyer for everyone with access to a resource kit now available in various formats. Raegan and Ann added feedback from a recent summit they also participated in, and we discussed ways that extension programming can positively affect youth mental health.
7. 
1. Amy reported that the 4-H Council are working on fair details including food stand, schedules, and club contests. They also have been in the process of awarding scholarships and planning fundraisers.
2. Raegan and Ken reported that Commissioners are getting prepared for next year’s budget discussions and said budgets will be tight again with every line item scrutinized. Descriptions for each line item of department budgets will be gathered ahead of the budget hearings this year to help speed up the process and give Commissioners more information sooner. Details about the upcoming Seward County Emergency Preparedness Expo were given.
3. Carrie reported on the next phase of the strategic planning process, and we were asked to forward the email invite and zoom link for the next meeting to anyone who may be interested.
4. Ann reported on her recent programming, onboarding of a new staff member, and the annual Spring Conference going on now with various staff attending. Written reports were provided by Ann, Emily, Cindy, Jacie, and Jenny.
5. No report – no Regional Representatives present 
8. Krystel moved to adjourn, Jennifer seconded, motion carried. Meeting was adjourned at 6:27 PM. Next meeting is scheduled for Thursday, June 11th, 2026.
