Nebraska Extension in Seward County - Board of Directors Meeting
Thursday, January 8, 2026 at 5:30 PM
Seward County Extension Office in Seward, NE

1. Meeting was called to order by Christine at 5:30 PM with the following present:  Christine Haney-Douglass, Jennifer Eickhoff, Rick Newman, Chris Blanke, Ann Dobesh, Emily Manning, Carrie Gottschalk, Ken Schmieding
1. Members present met guidelines for quorum
2. Open Meetings Act guidelines were posted
3. Date and location of meeting was announced
2. 
1. Jennifer moved to approve the agenda as printed, Rick seconded, motion carried.
3. 
1. Jennifer moved to approve the previous meeting minutes, Rick seconded, motion carried. 
4. 
1. Financial reports were presented and discussed. Jennifer moved to approve financial reports, Rick seconded, motion carried. 
5. 
1. Chris Blanke, new board member from District 2, was present and introductions were made to welcome her.
2. Officers for 2026 were discussed and approved as follows:  President – Rick, Vice President – Christine, Secretary – Jennifer, Treasurer – Chris
3. Board members present signed up for a monthly board report
4. NASEB Legislative Day is coming up on Feb. 10th. The office will take care of registration and mileage reimbursement for those able to attend. Zoom meeting information will be emailed out to those attending.
5. Regional Educator visits were discussed, and it was agreed to invite everyone to come give an informal report during any meeting if they wish, but not as a separate presentation after the meeting, due to not having enough community participation.
6. 
1. No board report, member not present
2. Ken welcomed everyone to a Commissioner meeting any time to provide updates.
3. Carrie sent out an email about board training, and another will come soon about Legislative Day. Another reminder about giving feedback on the first Strategic Planning session will also be sent out again. Some events already happening in response to that first session were discussed, as well as ways to report those results not only to the Commissioners, our Legislators, and UNL but also to the community through the newspaper and social media.
4. Ann reported on the new 4-H Assistant starting next week, and current activities with the 4-H Council. Emily reported on upcoming events being evaluated for the new year and said to expect everyone’s full annual reports at our next meeting.
7. Meeting was adjourned at 6:17 PM. Next meeting is scheduled for Thursday, February 12th, 2026.
