Meeting Agenda

Kimball-Banner-Cheyenne Counties Extension Board

Date: Tuesday, April 2, 2024

Location: Extension Office, 209 E 3" St., Kimball
Time: 6:30 p.m.

1. Call meeting to order

2. Consent Agenda (minutes, approval of bills/claims) - Information is to be sent to Board members prior to the
Board meeting. Approval of consent agenda authorizes payment of bills and claims.
ACTION ITEM: Approve consent agenda. (Approve claims, minutes of previous meetings)
3. President’s report, announcements, introduction of guests, and communications
a. Elaine Pile, NACEB Director for Engagement Zone 1
b. Rob Eirich, Engagement Zone 1 Coordinator
C. Introduce new board members & staff
4, Unfinished Business
a.
5. New Business
a. NACEB Update
b. Draft 2024-25 Extension Budgets - discussion
6. Program Discussion
a. Aaron Berger - online programming and Ranch Technology Roundtable coming up in April.
b. Program development - staff reports and discussion with Extension Board about programming needs
7. Lead Educator Updates - Aaron Berger & Karen DeBoer
8. Adjourn
Meeting Schedule:
Tuesday, May 7, 2024 7:00 PM Conference Call - officers
Tuesday, June 4, 2024 7:00 PM Conference Call - officers
Tuesday, July 2, 2024 6:30 PM Kimball Extension Office In-person, entire Board
Tuesday, August 6, 2024 7:00 PM Conference Call - officers
Tuesday, September 3, 2023 7:00 PM Conference Call - officers
Tuesday, October 1, 2024 6:30 PM Kimball Extension Office In-person, entire Board
Tuesday, November 5, 2024 7:00 PM Conference Call - officers
Tuesday, December 3, 2024 7:00 PM Conference Call - officers




Cheyenne, Kimball, and Banner Counties Extension Board
Executive Committee Meeting Minutes | Date 3-5-44

Board members present: Kip Miller, President; Secretary Sarah Lewis
Board members absent:

Staff present: Jamie Bright, Aaron Berger, Karen DeBoer

Staff members absent:

_Kip called the meeting toorderat __7:00____

Consent Agenda: __Sarah moved to approve the consent agenda. _ Kip___
seconded. Roll call vote. Motion passed.

Issues and concerns:

none

Staff Updates:
Jamie Bright: Getting ready for maternity Leave.

Lead Educator Updates:

Aaron Berger: Busy with programming.

Karen DeBoer: Hired an office manager, but still do not have a lead educator or assistant hired
yet. The receipt for Aaron and Karen’s computer is in and will be a line item next month.

Next meeting: April 2nd 6:30 in Kimball

:Meeting was adjourned at 7:12




University of Nebraska - Lincoln Extension:

March 2024

Category
Salaries

Postal Services: 2-0100

Telephone Services: 2-0200

Internet: 2-0205

Payment To

1-0305 Office Manager

1-1300 Longevity Pay - Office Manager
1-0500 Overtime - Office Manager
1-0405 Part Time Salary

1-0410 State/Local Employee 4-H
2-2500 Extension Assistant

UNL IS Communications Center
Century Link
Century Link

UNL Internet

Staff Mileage Allowance: 2-1704

Karen DeBoer
Jamie Bright
Victoria Edwards

Dues, Publications & Subscriptions: 2-1751

Training: 2-1771

Office Supplies: 3-0101

Equipment - Office: 4-0200

NACEB Dues

Culligan

Hometown Leasing

Cheyenne County

Description

wages

Conference Call
Monthly Bill
Monthly Bill

Annual Payment

Expenses
Expenses
Expenses

Water & Water
Cooler

Monthly lease

Amount

$ 1,400.00

$ 282.64

$ 1,200.00

$ -
$ 196.98
$38.86

$ 2695

$ 358.93

Sub Totals
$ 1,400.00
$ N

$ 282.64
$ 1,200.00
$ 235.84
3 N
$ N

$ 26.95
$ 358.93




Data Processing Equipment/Supplies: 5-0502
Computer Bundle -
UNL Extension DeBoer $ 2,795.02
$ -

Total Spent This Month $ 6,299.38




March 2024 Cheyenne County

Code # item 2022-2023 Spent Total Spent Unspent |
Budget This Month to Date Balance

Office Manager $ 57,00000(8% 1,40000] 8 23,040.00 | $ 33,960.00
Longevity Pay $ 2,400.00 $ 2,33220 | § 67.80
Overtime $ 1,200.00 , $ 1,023.75 | $ 176.25
State/Local Employee 4-H $ - $ -
Part Time Clerical Salary $ - $ -

2 0100 Posf;I Service

$ 600.00 $ - $ 600.00
2 0200 Telephone Service $ 3,300.00($ 28264 | $ 249915 | $ 800.85
2 0205 Internet $ 1,20000|% 1,20000|$ 1,200.00 | $ -
21704 Staff Mileage Allowance $ 8,00000]| 3 23584 | $ 512263 |$% 2,877.37
21751 Pubs & Subscriptions $ 150.00 $ 100.00 | $ 50.00
21771 Training $ 200.00 $ - $ 200.00

40200 Equipment-Office $ 650000]%  35803]$ 223278 |$ 426722
T S _ 2€

quip!




Kimball & Banner Counties 3
March 2024 |

Category Payment To Description Kimbalt Banner Total
Salaries
1,872.00 & 936.00 $ 2,808.00 i
18667 $ 93.33 $ 28000 i

1-0305 Office Manager 3
1-0408 Part Time Salary §
1-0600 Qvertime - Office Manager . $ 8
1-0803 Group Health $ - & - :
1-0800 Retirement $ 12636 § 6318 §  189.54 :
1-1000 Social Security |1 5 7875 & 236.24 i
1-1300 Extension Assistant $ 3

$ $

*

2,342.52 1,171.26 § 3,513.78

Postal Services: 2-0100

Postage $ . $ .
$ - ] « § ~ .
Telephone Services: 2-0200 :
Century Link Moanthly Telephone 3 136.36 & 68,18 B 204.54 ;
3 -3 - :
3 136.36 § 6818 § 204,54
Computer Tech Support: 21101
Internst-UNL (Lumen) $ 87.95 $ 4398 § 131,93
$ 87.95 $ 4398 § 13193
Printing and Publishing: 2-1012
Western Nebraska Observer $ . $ w
Star Herald $ » $ -
Sidney Sun Telegraph $ - $ -
3 s $ -
] . 3 ~ $ -
Educators Travel - Mileage: 2-1704
Aaron Berger 4 - 3 "
Karen DeBoer $ - % »
Jennifer Coleman & 20146 §& 10072 3 30217
Lynn McKinney $ - % w
University of Nebraska-Lincoln % - B -
Nathan Rice $ 10407 § 6204 §  156.11
Hotel % - 4 -
5 . 5 -
$ 30652 § 15276 % 458,28
Board Dues 2-1751
NACEB Dues $ - 3 -
Conference Dues $ 6667 § 3333 $ 100.00
Wastern Nebraska Observer Yearly Subscription $ - $ - /
$ 66.67 § 3333 §$ 100,00
Supplies: 3-0101
Misc $ “ $ -
Money Wise $ - $ - !
Jennifer Coleman Office Supplies $ 28,76 $ 1438 $ 43.14 i
Nathan Office Supplies $ - § - “
Connecting Point Coior copies $ 2431 § 1216 § 36.47
$ 8§3.07 & 2654 § 79.81
Equipment Rental: 4-06200
Connecting Point Maintenance Agreement 3 2867 § 1433 § 43.00
Great Amertcan Leasing Copler Rental 3 89.99 % 44,99 § 134.98
$ 11865 § 5933 § 177.98
Equipment: §-0500
Jennifer Coleman
Nathan Rice
University of Nebraska-Lincoin $ “ § -
5 « § - $ -
Data Processing Equipment: 5-0502
University of Nebraska-Lincoln $ 168481 § 84229 % 2,526.90
$ - -
$ 168461 3 84229 § 2,526.90
Total Spent This Month 5 479536 $ 239766 $ 7,193.02 i
(o
¢/




March 2024 Kimball-Banner Counties

Code # Item 2023-2024 Spent-Joint Year to Unspent Balance
Kimball/Banner | Kimball/Banner Date Spent Kimball/Banner Joint
Joint Budget This Month Budget

Personnel

10305 Full-Time Salaries - Clerical $ 35,490.00 | § 2,808.00 | $ 26,211.00 | $ 9,279.00

1-0405 Part-Time Salaries - Clerical $ 2,500.00 | $ 280.00 | $ 1,404.50 | $ 1,095.50

1 0500 Overtime $ - $ - $ 54.00 | $ (54.00)

1-0803 Group Health $ - $ . $ - $ -

1-0900 Retirement $ 2,396.00 | $ 189.54 | $ 1,773.35 | $ 622.65

1-1000 Social Security $ 2,715.00 | $ 236.24 | $ 221822 | § 496.78

1-1300 4-H Assistant - Cost Share $ - $ . $ -
Total Personnel $ 43,101.00 | $ 3,613.78 | § 31,661.07 | $ 11,439.93
Operating Expenses

20100 Postal Service $ 100.00 | $ - $ 8.11|$ 91.89
2 0200 Telephone Service $ 3,200.00 | $ 20454 | $ 1,81388 | $ 1,386.12
2-1101 Internet $ 1,600.00 | $ 13193 | $ 1,187.37 | $ 412.63
2-1012 Printing and Publishing $ - $ - $ - $ E

2 1704 Educators Travel-Mileage $ 6,000.00 | $ 458.28 | $ 401558 | $ 1,984.42
2 1751 Dues,Subscr,Registr &Training | $ 300.00 | $ 100.00 | $ 195.00 | $ 105.00
Total Operating Expense $ 11,200.00 | $ 894.75 | $ 7,219.94 | § 3,980.06
Supplies

30101 lSuppIies $ 2,000.00 | $ 7961 | % 768.42 | $ 1,231.58
Total Supplies $ 2,000.00 | § 79.61 | $ 768.42 | § 1,231.58
Equipment Rental

4 0200 Equipment Rental $ 2,200.00 | $ 17798 | $ 1,591.93 | $ 608.07
Total Equipment Rental $ 2,200.00 | $ 177.98 | $ 1,591.93 | $ 608.07
Capital Outlay

5-0500 Equipment $ 700.00 | $ - $ - $ 700.00
5-0502 Data Processing Equip 3 2,800.00 | $ 252690 | $ 2,526.90 | $ 273.10
Total Capital Outlay $ 3,500.00 | $ 2,526.90 | $ 2,526.90 | $ 973.10

I

| Total Expenditures [$  62,001.00][$ 7.193.02 [ § 43,768.26 | $ 18,232.74 |
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