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Entrepreneurs thinking of startingor ~ We urge any smalbusinesstotake
expandingabusiness canuseanedge. (the EDGE course), evenif they've

University of Nebraska Cooperative been established forawhile.”
Extension supplies one. The40+hour, 11-weekEDGE

The EDGE -Enhancing,Developing  courseis taught by entrepreneursfor
and Growing Entrepreneurs —program entrepreneurs. Participantsleam
offers skiHoased training forpeoplewho  aboutlegal structures, market

The Nebraska
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want tostart orexpandabusiness, or strategies, financial statements,
improve their business skills. bookieeping, cashflow projections,
it helps potential entrepreneurs financing and managing growth.
redlize what needs tohappenbefore they Schiake said EDGE participants
spendapenny,andthat’sawiseinvest- have developed successfulbedand
ment, said Marilyn Schlake, EDGE breakfasts, direct beef sales, medical
coordinator. services, restaurants, autoand
Hyannis businessman Cliff Dailey, muffler repair shops, high technology
ownerof CowCountry Salesand Service,a  services, web developmentand
tire and trailer businessinNebraska’s massage thergpy services, tonamea
Sandhills, agrees. few.
“EDGE is tremendous innetworking, “There’salot of businessideas

andingettingournumberstowherewe people have,” Schiake said. Getting
cananalyze thembetterandeasier,rather  thoseideas—andthefigurestomake
than through trialand error,” Dalley said.  themhappen-down onpaperis
“Itreally openedoureyestoalotofthings.  important.

“Let’stestitwithpaperand Meriyn Schiake, EDGE programcoordinattor, shows
penclandmake awisedecisionfrom  aninstiuctor’smanualuseditohepentrepreneurswho
INGIETHIS IGBUE o sctesm oo et v 1555 00
~ ” JpegpkehaveparticioatedinthisNUCooperative
A" ground—norshould they. Eterin
ps.3  Turning ideas into reality ey St ooy e
0. g SdesandSenviceinfd 1997andpartics o i e

patedin EDGE the following spring. He dudinahi
i ; i : ing hiring more than 450 new
Pa. 4 [irazmg management education saidthe programgave himawholenew -

outJookonmanaginggrO\NtJ'\and\/\/aS\A{ell EDGE continuesin2001,withan
worththehomeworkandweeldy 110-mle 4 ermagis onvalue-addedagricu
po.6  Food safety workshop drve toNorthPlatte. . turalideas. Extensionworks with commu-
Intotal, 890 existing and potential ity sponsorsand courseinstructorsto
- business owners have participatedinthe provide the EDGE program
pg.8  Help for beginning farmers EDGE programsince 1993, Schiake said, '
and ranchers most in rural communities. Of these, Schikecanbecontactedat

approximately SOpercenthavestartedor ~ (402)4724138




Dean’s comments

Welcometothefirstissueof tionproviderswho thenextend the
University of Nebraska Cooperative educationtheyrecelve toothers.
Extension Connect—Connectforshort. Like the entire NU Institute of
This newsletter contains avariety of Agriculture and Natural Resources, of
storiesilustrating the whichextensionisapart,
broad and diverse work wearepartnerswith
NU Cooperative Extension Nebraska.
doesinNebraska. Weliketosayin

Weare proud of this extensonthatweare
knowledge-basedwork. part of,andpartners
We believeit matters— with, our communities.
helping prevent food- Sometimeswerewoven
bomeillness, providing into the fabricof thase
tivestohelpincrease state sowel, andour
profitability, aiding workissuchapart of
communitiesinmeeting daily life, that people
theirneeds-thelist goes maynotawaysbeaware
on. You'llfind storieson EbertDickey extensionisinvolved-
theseandothertopicsin they'rejustgadsomeone
thisissue. They’re only examples of istherewithwhat they need.
whatwe doinextension’s priority areas Cooperative Extensionofthe 21
of agricuttural profitability and centuryis not the Cooperative Extension
sustainability; children, youthand your parents or grandparentsknew.
families; food safety and quality; health ~ Cooperative Extension continually
andwelness; and strengthening evolvestomeet theever-changingissues
Nebraskacommunities. important to those withwhomwe work.

Wevedhosenthenewsiettername Ourprogramcontent changesas
Comectbecause that’'swhat NU researchincreases the knowledge base
Cooperative Extensiondoes. We extension draws on. While we maintain
connecttheresourcesof theuniversity  close tieswith our traditional audiences
withthestate. Weconnect thestate tomeet theirneeds, we also expand our
withthe university. Weconnectpeople  programming tomeet theneedsof new
seekinganswerstocommunityconcems  audiences. Thisisinthe best land-grant
witheachotherandresourcesthatcan ~ tradition of taking the resources of the
helpthem. university tothestate.

Inextensionwe provide research- Ihope you'llenjoy reading about
based educationandinformationpeople  ourworkinthese newsletter pages.
canusetomeet the chalengesand We're busy putting knowledge towork—
opportunities of theirives. Weteachin ~ foryou.
wareaSOfemem_Se’Wefad'tategwe Elbert Dickey
collaborate. We bringincooperating Interimm Dean and Director
experts tohelp those weworkwith, and University of Nebraska
we teach otherinformationand educa- Cooperative Extension
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Many work together to turn ideas into web site reality

Ore goodideaoftenbuids on
another.

Onehundredand forty Seward
County businesseshave aplaceinthe
intemational business arenaand aportal
toe-commerce because of strong colabo-
rationand goodideaswithrootsin
University of Nebraska Cooperative
Extension’s Master Navigator program.

Dennis Kahl, NU extension educator
in Seward County, is one of several Master
Navigatorinstructors statewide. The six-
week Intemet program builds onlocal
capabilities in rural Nebraska communi-
ties.

Master Navigator participants agree
inadvance toteachothers technology
skills or toengageinintemet-related
activities, such as building web pages to
benefit theircommunities.

Thedasshejps peoplegraspthe
technology, Kahl said. Participants
explorewhat’s available, and how sites can
be used topromote, tradeand do busi-
Ness.

“They have adearerpicture of how

that technology might eventually be
usedin their place of work,” Kahl said.
“These people all redlize that whether
they like the technology ornot, it’shere
andif they don't useit they willlose
austomers.”

Transactions, databases, suppliers
andmore are available online. Punch-
ing abuttonandinstantly sendingan
order has replaced phone calls for
many businesses, Kahl said.

AsaMasterNavigatorinstructor,

ways toinvolve local students tohelp
localbusinesses. WhenMaster
Navigator participants and others visited
inafall 1998 Connect Seward Technology
meeting, ideas began dlicking.

One hundredhourslater, Seward
High School business and computing
seniors hadinterviewed the county’s
business people and posted business
information and photos to the World
Wide Web. Thesiteis
http.//connectseward.orgy/.

Theprocess benefitedstudents

Nutrition education part of Omaha farmers market

Peppers, onions, collardand
mustard greens are among the colorful
vegetablesatanewnorthOmahafammers
market.

Typically the neighborhood’s African
American, Latino and Native American
residentshaven’thadeasy accessor
transportation to acquire quality, fresh-
grown produce, said Erika Tonsfeldt,
University of Nebraskaextension assistant
inDouglas/Sarpy counties.

Themarket, beguninsummer2000
with aid froma USDA grant, helps change
that.

Sunveysshowonaveragearea
residents eat one fresh fruit or vegetable
perday, Tonsfeldt said, comparedtothe
fiverecommendedby the American
Cancer Socety.

The market brings fresh fruitand
vegetable vendors, nutrition education,

cultural food samplesand crafts tothe
neighborhood. Extensionisone of the
market’s collaborators, said Tonsfeldt, who
provides nutrition information and
samples of healthy, flavorfulways to
prepare favorite cultural foods.

Tonsfeldt saidresident taste testsgave
athumb’sup tohergreens preparedwith
one pat of butterand seasonings. Typr
cally greens are prepared with high-
cholesterol fatbackandhamhocks.

Tonsfeldt said the market received
nothing but positive publicity, and also
drew people from outside northOmaha.

Skmarkets, eachattendedby about
200 people,wereheldlast year. Adozen
markets with six to eight vendors are
scheduledfor2001 and2002.

Tonsfeldtcanbecontactedat
(402)444-6668.

o

because they leamedinterviewand
technology skills, said Craig Wiliams,
Seward Public Schools’ technology coordi-
nator.

“We teachweb publishinganyway, but
thisgave usadirectlink back tothe
communications,” Wiliams said. “The
communications part was pretty impor-
m”

Theproject alsobenefited Seward
businesses, said Pat Coldiron, Chamber of
Commerce directorand formerMaster
Navigator participant.

Project benefits are “huge,” Coldiron
said. “lknow of direct contact from people
fromother states because of ourlocationon
.ﬁ.ev\m”

MasterNavigator “gave us theimpetus
andcourage” tomove forward, said
Coldiron, whose office eventually wil
maintain the site curently maintained by
former Master Navigator participant Don
Hain of Jones National Bank, Seward.

Since 1999 gpproximately 500 people
have taken the NebraskaMasterNavigator
course. One 78-year-odwho beforehadn't
touchedacomputerwentontoteachweb
stock marketing, Kahl said.

Participants can follow Master
Navigator with Electronic Main Street,
which teaches more specificsonmarketing
and promoting electronic businesses. Both
programs are scheduled statewide in spring
2001.

Kahcanbeocontactedat (402) 643-2981.




otrong family traits listed
on 240,000 grocery bags

Univers'rtyof Nebraska Cooperative
Extension’smessage about strong families
isonthebag-or, more correctly, 240,000
grocery bags printed by Affiiated Foods.

Last fall Affiiated Foods Co-opInc. of
Norfolk, working with Cooperative
Extension, printed grocery sacks encour-
aging families to eat togetherandlisting
six traits of strong families. Theideacame
from Debra Schroeder, NU extension
educatorin Cuming County, and several of
herregional colleagues.

tt was one of anumber of ideas
implementedacross Nebraskatoincrease
awarenessof theimportance of strong
families. A yearlong strong families
emphasis kicked off duringNU for
Families monthinNovember, when
extensionofficesin 34 Nebraska counties
coordinated activities that ranged from
family activity nights to parent education.
Theme of the monthwas “Eat with Your
Famiy.”

Schroeder said strong, healthy
famiies share and communicate, and
mealtimeisagood time for that. She
noted there’sanaturd tiebetweenthe
grocery store and families eating together.

“AsMomgoestothegrocery storeat
5 p.m,,it’s asubtle reminder of sitting
downwith the family for that meal. Foras
longasthe sacklasts, there’sthismessage,
reminding families of the six traits,” she
said.

Six strong family traits NUresearch
identifies show strong famiies are
apprediative and affectionate, committed,
communicate positively, enjoy time
together, experience spiritual welHoeing,
andsuccessfully manage stressand arisis.

The grocery sacks, with Affiliated
Foods and NU Cooperative Extension
identification and the strong families
message, were distributedin 10 Midwest-
emstates.

Sdhroedercanbecontactedat
(402)372-6006.

Grazing management education provides participants with

]im Choquette of Upland under-
standshiscowsmoreastimegoeson. The
betterheunderstands them, themore
content they seem. Contentedcows
increase profit chances because they
undergoless stress and show betterweight
gains.

University of Nebraska Cooperative
Extension’sgrazingmanagement educa-
tionmade adifference forhim, Choquette
said, asit has for other family farm-sized
Nebraska agricuttural producers.

Grazing workshops, retreats, tours,
on-farmvisits and periodic newsletters
provide producers aforumtoexplore
different ways to profitability, said Bob
Scriven, NU extension educator in Buffalo
County and aworkshop coordinator.

Scrivensees that explorationasa
challenge —andnecessity -because of
today’s highinput costs andlowcommod-
ity prices.

“If producers want tomaintaina
family farm and that quality of life, then
they have tofindaway tomakerit profit-
able,” said Scriven, who knows even
considering change can be difficult for
people. “If somethingisn't working or
isn’t profitable, then doingmore of the

AfteroerticbatraiNUG e Extersonsga
edbication, JmChoquetteof Uplandhasbeenabe tofocusonhisbeefcowherd
overrow-apfaming. Extenson’sgrazingprograms heppprocLicarsexplore
different ways toprofitabiltty, suchas rotational andlimgatedgrazing.

same or doing it harder won’t
help.”

Scrivenand Terry Gompert, NU
extensioneducatorinKnox County,
challenge grazing management partic-
pants tofindwhat they cando betterand
less expensively thanwhat is commonly
done. They teach practical principles of a
forage-basedlivestock grazing systemand
provide apositive environment for
philosophical questions that dare partic-
pants to thinkinnewways.

“Youtakeadvantage of theother
things people aren't doing andredlizeit’s
OKtodothat...andmove ahead,”
Gompert said. Not everyone should
incorporate every suggestion, he added,
butevenafewchangescanmakea
difference.

Considering grassasaprimary
income generatorisoneway to think
differently, especialy whenmarketed
through livestock. With proper manage-
ment, grass cancreate significantincome,
Gompertsaid.

TakeChoquette. Twoyearsago,he
Was arow-crop producer.

“Ineverfelt|had the knowledge or
toolstomakeit justwith the cattle,”
Choquette
said. “Now |
feel | have
the tools to
be a grass
farmer.
Extension
people have
changed my
life.”

Knowl-
edge gained
from exten-
sion helps
Choquette
manage the
2 extra effort
required to
" run 62

yearlings on



